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Agenda

• An Introduction to Me
• Imagine for me
• What is Sustainability
• Defining Sustainability in Business
• How to Set Sustainability Goals
• The Importance of Sustainability Metrics
• How many planets would we need, if everyone lived like you



About Me

• My name is Meredith Hannen-Tugwete
• My background is in Architecture, Structural Engineering and 

Sustainability
• I’ve worked in Canada, Africa (Zimbabwe, South Africa, Zambia, 

Uganda and Rwanda), Nicaragua and USA
• My focus with sustainability has been on buildings, education, 

energy, water and being self sufficient



Imagine for me

How many of you have owner or rental insurance for your home?

What if you couldn’t afford it?

What if it didn’t exist?



What does this mean?

• Rising deductibles and premiums due to climate change is reshaping Canada’s 
insurance industry

• Financially being able to afford coverage (flood, fire, etc.)
• In 2024, Canada endured a tough summer, insured losses increasing to more than 

$7 billion (406% increase) from the 20 year average.1

• Across the industry there is a dramatic rise in deductibles. For example if you live in 
a wildfire zone, insurance could increase your deductible or limit the amount of 
coverage you have

• In order to provide insurance in these cases the ask has been for installation of 
additional equipment in the home which many people cannot afford1

• Increase in premiums to a point where people can no longer afford insurance1

• Fortunately, in Canada there are no areas where people are uninsurable unlike our 
neighbours across the border.



The why behind sustainability



What is sustainability
To meet the needs of the present without compromising the ability 
of future generations to meet their own

–Brutland Report (1987)

It’s the integration of environmental health, social equity and 
economic vitality to create a thriving, healthy, diverse and resilient 
community for all generations both now and in the future

-UCLA 20252

“The purpose of the corporation  must be redefined as 
creating  shared value, not just profit.”
Michael Porter

Economist & modern business  strategy founder



What is sustainability

Systems thinking

What I do in my country affects you 
(water and air don’t stop at the 
border)

Replacement Rate



Defining Sustainability in Business – The Why
What is the business case for Sustainability

• Founder of one of the world’s largest carpet manufacturers had  an epiphany, felt wrong about the pollution his 

company  generated.

• Launched “Mission Zero.” Between 1994 and 2009, the  company reduced material waste, pollutant 

emissions, and  energy consumption:

– 24% reduction in greenhouse gas emissions,

– 60% reduction in fossil fuel consumption,

– 82% reduction in waste being sent to landfills,

– 80% reduction in the amount of water used,

– $450 million in avoided costs



Defining Sustainability in Business
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How to set clear, measurable sustainability goals 
that align with your business vision and mission



How to set clear, measurable sustainability goals 
that align with your business vision and mission

• Specific
• Measurable
• Results-oriented
• Absolute + audacious + accountable
• Time-bound (Polman & Winston, Net Positive, p. 105-106)

SMART 2.0



How does an Organization create a 
sustainability strategy

Continuous Improvement (PDCA) from the Lean 
Methodology

Inside-out (CSR): based on past performance; 
insufficient to address global needs

Outside-in (social purpose): evidence-based and 
benchmarked against society’s needs rather than 
past experience



Where Do Organizations Fit?

Complying: sustainability concerns are viewed with skepticism, as is the 
business case for sustainability (doing the bare minimal or required by law)

Benchmarking: sustainability is appreciated as a legitimate concern of 
external stakeholders, and incorporated into operations for PR benefits 

Partnering: Sustainability is a significant concern for the organization and 
requires solutions that work for all stakeholders

Integrating: sustainability is a paramount concern of the organization and 
provides a competitive advantage in the organization’s sector enabling the 
creation of value for stakeholders



The importance of tracking sustainability metrics: 
Carbon Footprint

If everyone in the world 
lived like you do, how many 
earths would we need? 

Check out the website 
below and find out

https://www.footprintcalcul
ator.org/home/en

https://www.footprintcalculator.org/home/en
https://www.footprintcalculator.org/home/en


The importance of tracking sustainability metrics: 
Waste Reduction

Why Waste?
The construction and demolition 

(C&D) waste sector contributes 

50% of the total waste that goes 

to the landfill. This accounted for 

600,000 tons of C&D waste in 

2018.

Supply chain issues can be 

mitigated when waste is converted 

into new materials.

Embodied carbon can be reduced 

by reusing, recycling and upcycling 

materials instead of sending them 

to landfills.

Landfills contaminate the air and 

water around them negatively 

affecting nearby communities.



The importance of 
tracking sustainability 
metrics: Energy 
Consumption

Energy consumption contributes 
more than 75% of GHG 
(greenhouse gas) emissions. 

What falls under energy 
consumption4:

Fossil fuels

Electricity generation

Transportation

Buildings



Energy Consumption Explained

What is….
Fossil fuel: energy-related emissions that come from burning coal, natural gas 
and petroleum

Electricity: makes up 20% of final consumption it’s responsible for 40% of 
energy emissions. 

Transportation: road transportation contributes 12.2% of global emissions 
(why hybrid and EV’s are a big push…also the price of fuel)

Buildings: Overall buildings constitute 40% of global emissions (construction, 
operations and building materials) all of which require energy. 3



The importance of tracking sustainability metrics: 
Social Impact

• Social purpose business requires 
an ecosystem approach 
(interconnection)

• Competition: 
• “I need to beat you”

• Collaboration: 
• “We can go farther, faster, together”



Group Discussions

• How do you feel about how many earths we need? And were you 
surprised?

• What companies do you think are greenwashing and why?

• What companies do you admire and why?

• What is the business case for sustainability



In Conclusion

• Money is the fuel.
• Business is the car.
• You don’t buy a car to put gas in it.
• You buy a car to go somewhere.
• You don’t do business to make money.  
• You do business to advance a just cause.
• Money is an outcome of a net positive business not the 

goal.  

But…money is the fuel (Sinek)



Questions
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